
ILLEGAL DISPOSAL: 
Program Evaluation 
Presented by Benjamin Lucha, 
Namju Cho and Larissa Nickel  



ILLEGAL DISPOSAL: 
Program Evaluation 
The Unexpected Expense and 
Impact of Other’s Ignorance 
  



It’s just the desert 



It’s just the desert? 



Drowning in debris 



PROACTIVE  VS.  REACTIVE 

A P P R O A C H E S  



I N  D E S P E R A T E  N E E D  O F  A  S O L U T I O N  

1) Mapping and quantifying 
the problem 

2) Quantification and sharing 
of data 

3) Enforcement and clean-up 
4) Identification of root 

problem 



 

M A P P I N G  A N D  Q U A N T I F Y I N G  T H E  P R O B L E M  



Q U A N T I F I C A T I O N  A N D  S H A R I N G  O F  D A T A  



 E N F O R C E M E N T  A N D  C L E A N - U P  



 
 

 E N F O R C E M E N T  A N D  C L E A N - U P  



 I D E N T I F Y I N G  R O O T  P R O B L E M  

 



P r o a c t i v e  s o l u t i o n s  t o  a d d r e s s  a n  
a n o n y m o u s  a n d  h i d d e n  a u d i e n c e  



B e h a v i o r  c h a n g e  i s  h a r d . . .  
E v e n  w h e n  y o u  k n o w  w h a t ’ s  b e t t e r  f o r  y o u .  



W h a t  d o e s  t h i s  h a v e  t o  d o  w i t h  i l l e g a l  
d u m p i n g ?  



1. Reduce illegal dumping 
2. Test pilot campaign 

G O A L S  



A. Reduce illegal dumping 
 

B. Bring your bulky items to Saturday’s collection event at your 
apartment complex 

 
 
 

S T E P  1 :  S E L E C T  A  B E H A V I O R  



Yo u n g ,  w o r k i n g  c l a s s  r e n t e r s  

S T E P  2 :  I D E N T I F Y  T A R G E T  A U D I E N C E  



 “I’m recycling” 
 Language 

barriers 
 Inconvenient 

to transport  

 

S T E P  3 :  I D E N T I F Y  B A R R I E R S  &  M O T I V A T O R S  

 Social norm 
motivator 

 



Target behavior + 
H O W  I T  W O R K S  

Barriers Motivators BEHAVIOR CHANGE 



L o w e r  b a r r i e r  t h r o u g h  c o l l e c t i o n  e v e n t s  
a t  m u l t i - f a m i l y  a p a r t m e n t  c o m p l e x e s  

S T E P  4 :  D E V E L O P  S T R A T E G Y  



P r o m p t s  
S T E P  4 :  D E V E L O P  S T R A T E G Y  



V a r y  p r o m o t i o n  a n d  p i c k u p  f r e q u e n c i e s  
S T E P  4 :  D E V E L O P  S T R A T E G Y  



F l y e r  

T A C T I C S  



H o w  w i l l  y o u  k n o w  y o u ’ v e  s u c c e e d e d ?  

S T E P  5 :  S E T  S U C C E S S  M E T R I C S  



W h a t  w o r k s  a n d  w h a t  n e e d s  t w e a k i n g ?  

S T E P  6 :  P I L O T  P R O G R A M  



S u r v e y  a p a r t m e n t  r e s i d e n t s  

F I N A L  S T E P :  E V A L U A T E  P R O G R A M  



M e a s u r e  v o l u m e  c o l l e c t e d  

F I N A L  S T E P :  E V A L U A T E  P R O G R A M  



33 collection events  
9 complexes 
 
Collected 15 tons of bulky 
items at collection events 
 
Gave out 20 vouchers 
 
 

R E S U LT S  T H U S  F A R  



Identif y hot spots when 
renegotiating franchise 
agreements 
 
Know which areas to devote 
more resources to 
 
 

H O W  W E ’ L L  U S E  P I L O T  P R O G R A M  R E S U LT S  



C i t y w i d e  A d  C a m p a i g n  -  B i l l b o a r d  



C i t y w i d e  A d  C a m p a i g n  -  R a d i o  



A. Citywide reach 
 

B. Change in number of calls to 
the Illegal Dumping hotline 
before and after the campaign 

 
 
 

H O W  D O  W E  K N O W  I T  W A S  S U C C E S S F U L ?  



2 million impressions 
 
60% increase in calls to 
hotline during campaign 
 
6% increase in calls in 2014 
 
 

R E S U LT S  



1. Know what success looks 
like 

2. Set outputs & outcomes 
3. Track metrics & share 

results 
 

T A K E A W A Y S  







The Antelope Valley Illegal Dumping Task Force was formed in 1996 
pursuant to a request by the Board of Supervisors. The Task Force 
meets on a monthly basis to discuss and coordinate illegal dumping 
prevention programs in the Antelope Valley, and find solutions to the 
complex and problematic issue of waste.  
 
The task force is comprised of:  

 County 
 City 
 Fire 
 Police 
 Community members 
 Artists? 

 

T H E  A N T E L O P E  V A L L E Y  I L L E G A L  D U M P I N G  T A S K  F O R C E  



Artists create the narrative of a community through the modification of 
the environment, the creation of visuals that capture the essence of a 
place and the people in it, and by helping regular residents become 
more expressive and civically engaged through creative actions. 
 
Artists utilize:  

 Calculated Risk 
 Experimentation 
 Visual Messaging/Narrative 
 Community Involvement 
 Time Based Exploration and Practice 

A R T I S T S  A N D  C O M M U N I T Y  E N G A G E M E N T  



Building cultural engagement in community issues takes time, it 
involves flexibility, and the ability to adapt to participatory social 
content that builds from inclusive practice and unknown variables. 
 
Beyond formative and summative evaluation, participatory, and 
explorative projects require adaptability:  

 Quantitative results 
 Qualitative results 
 Cultivation and unexplained impact/outcomes 

A D A P T I V E  E V A L U A T I O N  



Adaptive evaluation is intended to assess the process and the 
participatory engagement of a program that can adapt and evolve to 
the rhizomatic changes of an innovative and experimental program.  
 
The impacts and outcomes are intended to address proactive 
engagement in sustainable community life and culture, which is a time 
based endeavor rather than simply a project based on awareness or 
clean up. 

 How do people react/not react? 
 What aspects are engaging or require additional 

effort? 
 What works and what needs refining? 

A D A P T I V E  E V A L U A T I O N  



ARTISTS ASK  
BROAD QUESTIONS 
ABOUT PROBLEMS 







Adaptive evaluation moves from conceptual ideas to practical actions 
and vice versa broadening the conversation from specific community 
problems, to expansive cultural solutions that can change our shared 
narratives and attitudes through personal action. 
 
This adaptability is based on sustainable outcomes where recycling and 
reuse are more than just marked actions, but a philosophy of living 
responsibly in our ecosystem—a space we share.  

A D A P T I V E  E V A L U A T I O N  











ARTISTS LOVE OBJECTS 
AND LOVE TO RECYCLE, 

REUSE & REINVENT 



















INTERVENTION A 



























Social design and artist engagement programs like DEHSART can 
visualize the problem and document the process of change. They can 
provide data and research to help analyze and assess the effectiveness 
of the ideas and solutions and inform future actions. 
 

T A K E A W A Y S  



Why art? 

 Art makes the invisible visible 
 

 Art enhances community building 
 

 Art raises community awareness 
 

 Artists are innovators and problem solvers and bring special 
skills to projects 
 

 Artists are regular citizens open to collaborating and exchange 
with neighbors 
 

 Art is an excellent tool for outreach, positive messaging, and 
connection to complex problems 
 

T A K E A W A Y S  







QUESTIONS? 
Contact us at: 
 

Benjamin Lucha, blucha@cityofpalmdale.org 
Namju Cho, ncho@sga-inc.net 
Larissa Nickel, lnickel1@avc.edu 
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